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October 22, 2001

Alan,

Attached you will find 

· a purchase requisition for the carbon-fiber disk support rings for the ATLAS pixel project

· a sole source justification to HYTEC, Inc

· a preliminary response from HYTEC, Inc to our request for bid

· a procurement plan from HYTEC, Inc that is technically acceptable to us

· a short comparison to a preliminary bid from an alternative potential vendor

You will note that HYTEC is only quoting a firm price for Phase I and Phase II of the proposed work. They have reserved the right to rebid for Phase III in case we change our specifications. This is acceptable to me from a technical point of view.

Assuming everything is in order from my end, the next step would be to get a final, firm quote from HYTEC for Phase I and Phase II. The contact information is in their letter. Drawings are better transmitted electronically to HYTEC.
Regards,

M. G. D. Gilchriese

