Analysis of Preliminary Bid from Program Composites, Inc

M. Gilchriese

October 2001

Summary of bid from HYTEC, Inc for comparison to another vendor.


Phase I
 - $19525


Phase II - $25576


Phase III - $63000

Program Composites Inc(PCI) was asked to make a preliminary estimate related to the fabrication of the ATLAS pixel disk support rings. Their response is reproduced below. Their costs DO NOT include all of the tooling necessary and they would prefer if considerable tooling were provided to them. Thus their bid + tooling is likely to exceed $200K, which is about twice the bid from HYTEC, Inc. Phase I of the PCI bid would be about $38K, again about twice the HYTEC bid. PCI has also asked to include an additional development cycle for the C-channels. This is not needed for HYTEC given their experience in building development rings under the DoE SBIR program. Thus HYTEC is more likely to meet our schedule.
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PCI LTR #228-01
Quote #6054

August 7, 2001

HYTEC, Inc.

110 Eastgate Dr., Ste. 100

Los Alamos, NM 87544 |
Attention: Bill Miller
Reference:  RFQ #ATLAS-0054

Subject Rev:sed FFP Prog l PH 1 Fabrtcatton 0f C Channels

e

Dear Bill:

. _ i e

Programmed Compos1tes Inc. (PCI) is pleased to prov1de the followmg Revised Firm-
Fixed Price (RFFP) quotatlon in response to the above—referenced RFQ. Our applicable
pricing is as follows:

Item Descrip. ow. Unit Price = Extension

1 Mold 1 set of C-Channels 8 $2,550.00  $20,400.00
2 Bond Ring Assy 1 $.15,075.00  315,075.00
3 Fabrication of Production Rings 6 $21,500.00 $129,000.00
4 NRE/Setp-Up/Development ' .
(Necessary Items 1 & 2) 1 $19,600.00 319,600.00
44 C-Channel Development 1 - $38,320.00 $8,320.00
4B CMM Inspection Bond Fixture ] $650.00 365000
-Grand Total $193,045.00
Delivery: Item 1 10 Weeks ARO
Item 2 4 weeks after item 1 completion
Item 3 16 weeks, with unit 1 available 8 weeks
Terms: Net 30 Days
- FOB: Corona, CA-

Validity: 60 Days

Telephone (909} 520-7300

250 Klug Gircle
Facsimile {809) 520-7373

Corona. California 92880





