PW Feb 2003  Action List

Mechanics

· Beam pipe service support FDR in April. Documentation needs to be prepared [Eric, Neal]

· 5 staves need to be sent to Genova from Plyform READY NOW!!! [A. Dameri]

· New tool for grease deposition to be corrected and sent back to Plyform SOON!! [Eric]

· Stave Measurement campaign at Genova [Stefano]

· Place the order for metallization and fittings production  [Eric]

· Define parts do be registered as single item in PDB for shells and frame and then send to Polina [Danilo]

Integration
· Tool for the bi-stave assembly. Need better dwg [ERIC].

Stave  
· Update the Master document for the stave after the change of the Companies [Danilo]

· Implement extra QA steps to assure the pipe quality [Eric] 
· Organize a workshop on the Stave Assembly instead of a review [Danilo]

Bi-stave assembly

· Decided to have an internal PRR by April03.  Documents to be prepared:

· Assembly drawings of stave/Bi-Staves: reference to cable assembly and U-link is missing. [Stefano]
·  Need to create an ABS item. [Stefano with help from Walter for cables] 

· On EDMS the Stave Assembly is wrong [Danilo to correct it]  

· U-link fabrication procedure [Georg]   

· Bi-stave assembly procedures [Eric]

· Bi-stave QC procedures [Eric,]  

· Need to update bi-stave ABS [Danilo]
Barrel assembly

· Disk Section model files still missing on EDMS [LBNL, Gil, Eric, Neal]
· Hard Stops on cages not finalized yet. Need dwg’s [Charlie]
· The thickness of the hard stops is important also. The possibility to have reinforced rings on the beam pipe has to be evaluated as well the increase of the stops thickness. [Danilo] 
· Feasibility evaluation of the half shell survey at Bgd 15 with the Milano CCM [Attilio]
· Need to check the dead line for the CMM installation in SR Building 
· Change of the finger cone design has to be checked on the Barrel Mockup [Jocelyn]
· Exhaust pipe mounting tool to be checked on barrel mockup [Jocelyn]
Services

· Change pigtail-module interface. Danilo to feed the new info to Stefano and to Eric V. for updating the dwg’s.

· Approval of the new module envelope.[Danilo] with the help of the module group

· Slots have to be added to the Flex. Danilo provides them to Maurice

· LBL sends the bonding machine to Taiwan [Maurice]

· New impedance has been found for Type0 cable. Maurice to follow up the termination change at both PP0 and Module side 

· ELMB for V monitoring is now in PP2. Action on [Mauro]
· Pressure drop measurement should be in time for the Bi-stave PRR [Vic] 

· Power tape at PP1 to test on mockup should be ready by the end of March. This includes the connector vs. type II cable [Mauro]

· Type II cable (1.5 m long) with a connector at PP1 side requested by end of March [Mauro] 
· Type II cable market survey [Mauro]
