TO:
Mr. Daniel Lehman, Director, Construction Management Support Division, SC-81

DATE:
April 17, 2002

RE:
Request to Conduct a Review of the U.S. ATLAS and U.S. CMS Construction Projects During June 3 - 6, 2002

The Joint Oversight Group (JOG) for the U.S. LHC Program requests that you conduct a review of the U.S. ATLAS and U.S. CMS Construction Projects at Fermilab on June 3-6, 2002.

The charge for this review is to assess:

· Technical progress in each subsystem;

· Schedule progress on completing the U.S. deliverables including installation;

· Revised plans for pre-operations in 2002 - 2004; 

· Adequacy of the updated estimated cost to complete; and,

· Status and plans for project contingency budgets.

Please provide a report on the review to this office by July 15, 2002.

Mini-reviews were conducted of the U.S. ATLAS Construction Project in June 2002 and of the U.S. CMS Construction Project in July 2002.  The review committees concluded that both projects were making good technical progress and costs were tracking close to plans.  There were some concerns with the schedule due to delays in the LHC program as well as delays in some of the U.S. activities.

We appreciate your assistance in this matter.  As you know, these reviews are an important element of the Department of Energy/National Science Foundation (DOE/NSF) joint oversight of the U.S. LHC Program and help to ensure that the U.S. meets our commitments on cost and schedule.

[signed]




[signed]

John R. O’Fallon



John W. Lightbody, Jr.

Co-chair
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