AMENDMENT 1 TO ATLAS AGREEMENT AA264/2006
ARTICLE 1
Scope of the Agreement

1.1
LBNL is providing additional efforts than originally specified. 
A summary of these additonal tasks is attached to the present 
Annex. The work packages are extended by seven person 
months.
ARTICLE 3
FUNDING
3.1
ATLAS pays LBNL a total amount of 26 000 CHF by the end of 
January, 2008.
ARTICLE 4
DURATION OF THE AGREEMENT
4.1
The Agreement is extended to December 31, 2008.

All other conditions of the Agreement remain unchanged.

Signed in Geneva, May 21, 2007

 (G. Gilchriese)
  (M. Nordberg)


ATLAS Team leader
Resources Coordinator


LBNL 
ATLAS Collaboration
ATTACHMENT TO AMENDMENT 1 (AA264/06)
1. CURRENT STATUS OF THE BOOK PRODUCTION 

Since the signing of the present Agreement in September 2006 between Mrs. Oliveira and LBNL, the following items have been achieved:

1. Negotiation and contract of Mrs. Kerry Lowery as the writer for the ATLAS book project

2. Negotiation and contract of Mr. Andre-Pierre Olivier as a second designer for the ATLAS book project

3. Production of the Creative Brief that contains the purposes, team structure, roles of each member of the team, structure of the book, and planning which previews the production of content of the book (photos and text) to be completed by the end of September 2007.

4. Production of a document called Chapters Proposal, based on conversations with more than 20 people in the collaboration of what the content of the book should be

5. Launch of the ATLAS Photo Competition and other efforts in order to collect stories and photos within the ATLAS collaboration

6. Production of high quality artistic-driven photos for chapters 01, 02 and 03 

7. Collecting and cataloguing pre-existing photos from various sources

8. Pre-interviewing many people within the collaboration in order to explain the book and its purpose

9. Coordinating meetings with different members of the collaboration and the writer

10. Formatting and delivery of chapters 01, 02 and 03 to Fabienne Marcastel, designer associated with the DSU division of CERN for production of the first draft of the book.

2. REMAINING WORK TO BE DONE UNDER THE CURRENT CONTRACT

Rough drafts for the first three chapters have been completed, with 11 remaining.  This work includes:

1. Production of high quality artistic-driven photos for remaining chapters

2. Collecting pre-existing photographs of important times within the whole collaboration

3. Searching for good stories and spokespersons within the collaboration for the subsequent 11 chapters 

4. Organizing interviews between Kerry-Jane Lowery and people in the ATLAS collaboration for production of texts for the subsequent 11 chapters

5. Coordinating a method of archiving all the material provided in a reliable system that enables editing

6. Collecting all the other elements, such as the list of contents, list of members involved in the project, line descriptions for each photo.

3. CONTRACT EXTENSION (BETWEEN LBNL AND MRS. OLIVEIRA)
Several changes have made it necessary to extend the scope and validity of current contract in order to allow for the successful completion of the book project.  These changes include:

1. Changes in the scope of work for Mrs. Oliveira

a. Originally, it was foreseen that the designer, Fabienne Marcastel, of the CERN DSU division, would complete all graphic design, layout, and printing support of the final book.  However, Mrs. Marcastel is unable to attend to these duties, and this has necessitated the hiring of an additional designer, with new tasks under the responsibility of Mrs. Oliveira:

i. Coordinate second designer Andre-Pierre Olivier on the production of 11 chapters of the book, sharing the following duties:
1. Prepare all final photos for printing
2. Coordinate the Photo lithography process
3. Coordinate the printing production
2. Delays in the ATLAS overall schedule

a. Initially, it was foreseen that the detector would be completed before the end of the contract, allowing for the production of the last chapters before September 2007.  This is no longer possible due to overall ATLAS delays.

3. Difficulties encountered in the production process
a. Finding the basic information about the experiment and its subsystems that enables the creative group (photographer, writer and designer) come up with creative concepts for the book structure and the content of each chapter

b. Delays in reaching important collaboration members
c. Lack of members’ availability for photos and interviews
d. Difficulty in finding existing photos in the CERN CDS service due to incorrect and missing labeling of pre-existing photos
e. Difficulty in finding photos with printable quality supplied by collaboration members
f. Delays in getting line of descriptions for photos from the collaboration

