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U.S. ATLAS PROJECT            

BASELINE CHANGE PROPOSAL (BCP)
1) BCP Number:  XX

2) BCP Title: Pixel Sensor Procurement and Test


3) Budget Number:   WBS 1.1.1

4) MSA Title: U.S. ATLAS


5) Date Submitted (Project Office): MM/DD/YY




6) Change Designation:

  Priority  [ X ]

  Routine  [   ]
7) BCP Level

Level 0 [     ]   Level 2 [  ]

Level 1 [     ]   Level 3 [X]
8) Directed Change?

    Yes [   ]

    No  [X ]


10) Point of Contact: Abe Seiden  
11) Phone: (831) 459-2923

12) FAX : (831) 459-5777

12a) E-mail: abs@scipp.ucsc.edu

13) Address: SCIPP/Natural Sciences II/University of California Santa Cruz/1156 High Street, Santa Cruz, CA  95064





14) Change Description:  Release of management contingency for the procurement of pixel sensors and for testing of these production sensors. Sensor procurement will take place via contract from CERN to the companies CIS and Tesla. The U.S. provides 20% of the procurement cost. Sensor testing would take place at the University of New Mexico. Funds would support labor for testing. About 25% of the procurement would occur in FY02 and the remainder in FY03.





15) Change Justification:  No funds are in the current pixel baseline for purchase of pixel sensors and production testing. The sensors needed for the U.S. pixel baseline deliverables would be procured by these funds.





16) Impact of Non-Approval:  An insufficient number of sensors would be procured. Additional U.S. deliverables(modules) would be put at risk or possibly eliminated.






U.S. ATLAS PROJECT
BASELINE CHANGE PROPOSAL (BCP)

17) BCP Number: XX
18) BCP Title: Pixel Sensor Procurement and Test



19) Impact on Cost Baseline:



Baseline

(AY$ in Thousands)
Proposed

(AY$ in Thousands)
AY$

Change

1.1.1.2.3.1.2 Production

1.1.1.2.3.1.3 Testing


0

0
83K

62K
83K

62K



20) Impact on Funding Profile:  The required funding profile is

                                                                                         FY02              FY03

1.1.1.2.3.1.2 Production(Ohio State University)               21K                 62K

1.1.1.2.3.1.3 Testing(University of New Mexico)             13K                 49K






21) Explanation of Impact on Cost and Funding Baselines: The cost baseline will increase by the amount of the change.  Note that the management contingency estimate for pixel sensor production in the current baseline is 93K to be compared with the 83K above. The similar management contingency estimate for pixel testing in the current baseline is 78K to be compared with 62K above.

 




22) Impact on Schedule Baseline:  Sensor production was to have started on September 3, 2001 in the current baseline schedule. It would now start in December 2001, if these funds are approved. 






23) Explanation of Impact on Schedule Baseline: The sensor production would be phased, with 25% ordered immediately and 75% in early FY03. This phasing results from vendor constraints(CIS) on production capabilities and the desire to test sensors with 0.25 micron electronics(Tesla and CIS) in the summer of 2002.











U.S. ATLAS PROJECT

BASELINE CHANGE PROPOSAL (BCP)

24) BCP Number: xx
25) BCP Title: Pixel Sensor Procurement and Test




26) Impact on Scope Baseline:  





  Item

Baseline
Proposed
Change

1.1.1.2.3.1.2 Pixel Production Sensors



0 tiles
400 tiles
400 tiles

27) Explanation of Impact on Scope Baseline: A tile is the sensor element for a pixel module. No tiles are in the current baseline. 






28) Other Impacts:  (Health, Safety, Environment, etc.)   None.







29) Interim or Corrective Actions: None.







U.S. ATLAS PROJECT

BASELINE CHANGE PROPOSAL (BCP)

30) BCP Number: XX
31) BCP Title: Pixel Sensor Procurement and Test



PROJECT DISPOSITION - LEVEL 3

32)     REVIEW                                                                                        RECOMENDATIONS:





U.S. ATLAS Project Manager

W. Willis
 Disposition        [  ] Approve              [  ] Reject




DATE:        






BNL Associate Laboratory Director

T. Kirk
 Disposition       [  ] Approve               [  ] Reject




DATE:        





LHC PROJECT MANAGER DISPOSITION – LEVEL 2

DOE/NSF U.S. LHC Project Manager

J. Yeck
Disposition        [  ] Approve               [  ] Reject





DATE:



NSF Project Manager


Disposition        [  ] Approve                [  ] Reject

DATE: 




AGENCY DISPOSITION - LEVEL 1

33) Joint Oversight Group
RECOMMENDATION

  Title:                                                       Date


  Title:                                                       Date


  Title:                                                       Date


  Title:                                                       Date


  Title:                                                       Date


ATLAS/CERN
RECOMMENDATION

  Title:                                                       Date


  Title:                                                       Date


  Title:                                                       Date


  Title:                                                       Date


DISPOSITION




Chairperson                                                                          Date                                                [  ] Endorsed        [  ] Approved      [  ] Rejected




34) Explanation (If Action is Approved with Conditions,  or Not Concurred Upon)


