U.S. ATLAS PROJECT            

BASELINE CHANGE PROPOSAL (BCP)
1) BCP Number:  

2) BCP Title: Revised FY01 OSU Funding


3) Budget Number:   WBS 1.1

4) MSA Title: U.S. ATLAS


5) Date Submitted (Project Office): 




6) Change Designation:

  Priority  [   ]

  Routine  [ X ]
7) BCP Level

Level 0 [     ]   Level 2 [X]

Level 1 [     ]   Level 3 [  ]
8) Directed Change?

    Yes [   ]

    No  [X ]


10) Point of Contact:   M. Gilchriese

11) Phone: 510-486-6790

12) FAX : 510-486-5101

12a) E-mail: gilg@sts.lbl.gov

13) Address:
Lawrence Berkeley National Laboratory, MS50B-6208, 1 Cyclotron Rd., Berkeley CA 94720




14) Change Description: 

Modifications to FY01 BA for Ohio State. The changes are: costing(final payment) for FE-D2 DMILL submission in FY01 rather than FY00; addition of test board costs for optical IC prototypes; increase in design costs for optical hybrid(technical student); and increases in costs of optical hybrids prototypes, including additional prototype round in FR4 not included in ETC01. Additional prototype round is needed because of changes to interfaces to optical hybrids, not under OSU control. In addition, OSU will provide collaborators with test boards, need not fully understood when ETC01 estimate was made.






15) Change Justification: 

Actual costs from OSU were not available at the time ETC01 estimate was made. Shift of payment of remaining bill for FE-D2 submission to FY01 was missed in ETC01 estimate. Other changes result from need to increase effort on optical ICs and optical prototypes to meet review scheduled for June 2001.






16) Impact of Non-Approval: 

Optical IC and optical hybrid prototype schedule will be delayed.






U.S. ATLAS PROJECT
BASELINE CHANGE PROPOSAL (BCP)

17) BCP Number: 
18) BCP Title: Revised FY01 OSU Funding



19) Impact on Cost Baseline:



Baseline

(AY$ in Thousands)
Proposed

(AY$ in Thousands)
AY$

Change

1.1.1.3.2.1.1 FE-D2

1.1.1.3.2.4.2 Equip/Test Boards(OSU)

1.1.1.4.1.1.3 Design/Eng Opt Hybrids

1.1.1.4.2.2 Devel/proto opt Hybrids

0

No WBS 

0

40.8
18.6

7.3

2.4

52.7
18.6

7.3

2.4

11.9


20) Impact on Funding Profile: 

FY01 - 40.2K additional BA






21) Explanation of Impact on Cost and Funding Baselines: 
Increases cost baseline by 40.2K






22) Impact on Schedule Baseline: 

Allows schedule baseline to be met.






23) Explanation of Impact on Schedule Baseline: 

See above.






U.S. ATLAS PROJECT

BASELINE CHANGE PROPOSAL (BCP)

24) BCP Number: 
25) BCP Title: Revised FY01 OSU Funding




26) Impact on Scope Baseline:  





  Item

Baseline
Proposed
Change

None






27) Explanation of Impact on Scope Baseline:  

N/A







28) Other Impacts:  (Health, Safety, Environment, etc.)   

None







29) Interim or Corrective Actions: 

None







U.S. ATLAS PROJECT

BASELINE CHANGE PROPOSAL (BCP)

30) BCP Number: 
31) BCP Title: Revised FY01 OSU Funding



PROJECT DISPOSITION - LEVEL 3

32)     REVIEW                                                                                        RECOMENDATIONS:





U.S. ATLAS Project Manager

W. Willis
 Disposition        [  ] Approve              [  ] Reject




DATE:        






BNL Associate Laboratory Director

T. Kirk
 Disposition       [  ] Approve               [  ] Reject




DATE:        





LHC PROJECT MANAGER DISPOSITION – LEVEL 2

LHC Project Manager

J. Yeck
Disposition        [  ] Approve               [  ] Reject





DATE:



NSF Project Manager


Disposition        [  ] Approve                [  ] Reject

DATE: 




AGENCY DISPOSITION - LEVEL 1

33) Joint Oversight Group
RECOMMENDATION

  Title:                                                       Date


  Title:                                                       Date


  Title:                                                       Date


  Title:                                                       Date


  Title:                                                       Date


ATLAS/CERN
RECOMMENDATION

  Title:                                                       Date


  Title:                                                       Date


  Title:                                                       Date


  Title:                                                       Date


DISPOSITION




Chairperson                                                                          Date                                                [  ] Endorsed        [  ] Approved      [  ] Rejected




34) Explanation (If Action is Approved with Conditions,  or Not Concurred Upon)


