?? for electronics production. There are some equipment items done in FY02 to prepare for testing in FY03.

?? for hybrid production. I have modified Access to put some testing labor in FY04.

Institutions have been added to 1.1.1.6.1 and 1.1.1.6.2, which increases the cost slightly. Have corrected schedule for 1.1.1.6.2.

Have added initial management contingency release dates(related to 600K) to schedule and have updated spreadsheet(PixelManagementCont.xls) in

http://www-physics.lbl.gov/~gilg/Access/wbs111Dec600Kless/
I have not included yet any other release of management contingency dates yet. Can do later, if relevant. 

Access files have also been updated at the link above.

Note 1: 
There are FY bars in the schedule for FYs 04/05, but no milestones to support them.

The milestones are under production.









Note 2:  
Who is paying for the work shown in the schedule for FY03? (ID 47/ B-Layer Supp Devel/Proto 6/17/03 completion).

This is confusing I agree. The engineering labor is base program and is in 1.1.1.1.1.2.4. Realistically, the mechanical engineering is shared among most tasks, so best to just profile by year.










Note 3:
Who is paying for the work shown in schedule for FY04 (ID 103/ B-layer Design 11/19/03 completion).

This is non-US.









Note 4:
Who is paying for work shown in schedule for FYs 03/04? (IDs 142-145).

This is mix of US and non-US but effort is from physicists.








Note 6:
Who is paying for work shown in schedule for FY03 (ID 179/Flex 3.x Fab & Test 10/17/02 completion).

This is covered by 1.1.1.4.2.1, I think.









Note 8:
Who is paying for work shown in schedule for FY03? (ID 206/ Prod Tooling/Assy Design 5/28/03 completion).

This is covered by 1.1.1.5.1.2 and is all base program.

Note 9:
Access Proj & MC $s are shown a year earlier than the schedule and both complete a year earlier than the sched.

There was an error in some base program labor profile under 1.1.1.5.3.6, which had this starting in FY01. Should be shifted by two years to start in FY03. In general, this activity spills over by 2 weeks into FY05, which I didn't account for in Access.

Note 10:
Access shows Proj $s a year earlier than the schedule and completes a year later than the schedule's completion.

Schedule is wrong and should start in FY01 and be extended into FY05.

