 




ETC Completion

Instructions for Finalizing the ‘ETC’
We committed to the DOE/NSF (Lehman) Review Committee that we will complete the ‘Estimate to Complete’ and process the baseline changes, as appropriate, by May 1, 2000. 

There are three things you need to do: 1) estimate the cost to advance the schedule by March 24, 2000, 2) rebaseline the schedule by March 31, 2000, 3) participate in the cost and schedule scrubbing the week of April 3-7, 2000.  This means that the Project Office needs everything from the subsystems managers by April 7, 2000 so that we have time to complete what we have to. For example, completing the ETC also involves loading all resources into the schedules.  

1)  The Project Office has previously requested the subsystems managers to submit recovery plans to reduce schedule slippage.  The Review Committee has also requested the Project Office to determine if acceleration of funds, from unobligated balances, can be used to advance the ETC schedule.  We would like to have a phone conference with each subsystem manager this week to discuss issues.  Then please submit an  e-mail proposal by March 24, 2000 that addresses specific actions, (activities within the next 6-8 months), that you would change from your current ETC schedule that was presented at the DOE/NSF Review. Examples might include a procurement that could be released this fiscal year but is currently planned in FY01, the hiring of additional labor, additional shifts or tooling,  reduce or improve the production cycle time. Remember that this request is a proposal and that we are not asking you to change access or your schedule at this time.

2) We also need to rebaseline all the detailed ETC schedules.  The working directory is c:\Project_Office\ETC Schedules where all schedules that we have are found.  Each subsystem manager should draw a line at the end of March 2000 and everything to the left of that line should be completed.  If there are any activities and/or milestones that are not completed, they should be moved further out in time.  You must be sure that what you are planning to accomplish in the next 6-8 months you actually will do.  This must all be done without impacting the Baseline Scope date given at the Review.  Finalizing the schedules also includes making sure the appropriate activities and/or milestones are found on the schedule and that they support any other activities and/or milestones they report to in a timely manner.

We must state the float relative to delivery of the Baseline Scope items for ATLAS.  We will need an ATLAS On-Dock Required Date for each level 3 or 4 deliverable.

3) When these two activities are complete, we will arrange a meeting with each subsystem manager to scrub the costs and schedules.  

The following lists those items that are still open in your subsystem and required completion promptly.

Silicon 

1. Have not received a schedule for WBS 111. If we are to load the ETC resources into the original baseline schedule the milestones, any milestone which may have slipped must be updated with new dates.

2.   Supply the institutional reference for the following WBSs, so that we can correct      

      the access file.

        11161       ‘Test Support’

        11162        ‘Misc Cost’

        1123323     ‘Glue Dispense Robot’

3.   Correct the 2 discrepancies between access and the 113 schedule. WBSs 11363 and           

      113832 have their access $s in one fiscal year and the schedule shows a different 

      year. 

4.   Finalize the 112 and 113 schedules. 
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